
TRVONG DAr HOC sV PRAM KY THUAT
THANH PHO HO cHi MINH

KHOA CN MAY & THin TRANG

Mftu 03IKHNH

CONG HOA xA HOI cHiJ NGHiA VI~T NAM
IlQc l~p - Tl}' do - H~nh phiic

TP. H6 chi Minh, ngay 12 thang 08 nam 2017

MUC TIEU CHAT LUONG. .
vA KE HOACH THUC HIEN MUC TIEU CHAT LUONG NA.MHOC 2017-2018. . . . ..

Cltii ilJ nom It!Jc: "nai mui mo Itinlt qulin trj tru'(J'ngtlteo iljnlt Ituung tlf cltii gitio d{lc il{li It!Jc''

THOIGIAN
TmfcmEN MINH cHi NGUm

TT MVC TlEU Cl} THE KPIs KE HO~CH THlfC HIJJ:N (Thin /na~) CHUNG THlfC
BAT KET DlfKIEN D~O HIJJ:N
DAU THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

I CONG TAc QuAN TRJ D~I HQC

Theo k~ ho~ch & sg chi d~o
Bang danh

Clla TruOng.
0912017 1012017 m\lc phan

Ra soat h~ th6ng van ban quan Iy - Danh m\lc h~
lo~i

1 quan trj hi~n hanh (theo tung linh th6ng van ban v€
Danh m\lc TruOng Toan Khoa

T6 chuc tri~n khai thgc hi~n 11/2017 07/2018 tai li~u dii Khoa
vgc ho~t dQng) cua Khoa quan Iy Khoa hi~u chinh

T6ng k~t danh gia 03/2018 08/2018
Bao cao
danh gia

ThuQc mQt trong
Van ban Ph6 khoa

Thi di~m thgc hi~n W chu v~t tu chid~o ph\l trach
2 5 Khoa thi di~m Theo k~ ho~ch cua Truong 09/2017 1012017 3 BQmon

thgc hanh. cua Truong.
cua CSVC&
TruOng. xu6'ng
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Miu03IKHNH

THffiGIAN
THUCHIEN MINH cHi NGUm

TT MlJC TIEU CV THE KPIs KIt HO~CH THlfc Hq:N (Th~n /na~) cHiJ'NG THlfc
BAT KET DlfKIEN D~O m~NDAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
Bien bim
hQptri€n
khai v€ BQ

T6 chuc tri€n khai thlJc hi~n 11/2017 02/2018
man.
Danh m\lc
dii duqc
BGHphe
duy~t.
Bao cao
t6ng k€t &
danh gia
tinh hinh

T6ng k€t danh gia hi~u qua 03/2018 03/2018 thlJc hi~n
thlJc hi~n. cong tac

thf di€m
v~ttuTT
cua GV &
SV.

Lay y kien de xuat dieu chinh Ban d€
L~p ban k€ ho~ch cac van ban. L~p k€ ho~ch & 09/2017 10/2017 xmlt cua

Tri€n khai danh gia hi~u qua ho~t
& danh gia KPIs danh gia KPIs trinh phong don vi TruOng

3 ca nhan & don vi TCHC. Tolm Khoa
dQng cua don vi theo KPIs. theo chi d~o File ke

Khoa
SIJ L~p bang k€ ho~ch ca nhan &

cua TruOng. 10/2017 11/2017 ho~ch ca
don vi nhan
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M~u03IKHNH

THmGIAN
THTfCH~N MINH CHi NGUm

TT Ml}C TIEU Cll THE KPIs KE HO~CH THTfCH~N (Than /nam) CHUNG D~O THTfC
BAT KET DTfKIEN HI~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
Hinh anh

Trien khai thlJc hi~n. 11/2017 07/2018 tai li~u...
File bao

L?p bang bao cao danh gia ca cao danh
nMn va don vi. 3/2018 8/2018 gia ell

nhan.
Ra soat ke ho~ch thlJc hi~n 09/2017 09/2017 ke ho~ch

Tuyen truySn rQng rai va t6 chuc Bao cao k~t qua To chuc cac ho~t dQng 09/2017 10/2017 t6 chuc, Tru6ng
4 t6t I€ ky ni~m 55 nam ngay thanh thlJc hi~n T6ng k~t va danh gia k~t qua

Hinh anh, Khoa Toan khoa
I?p truemg. 11/2017 03/2018 & bao cao

thlJc hi~n. t6ng k~t
"

II CONG TAc CO cAu TO CHUC v A NIlAN STf
Ban ke

L?p k~ ho~ch thlJc hi~n 09/2017 10/2017 ho~ch dp
Khoa

Trien khai mo To chuc cac ho~t dQng 11/2017 02/2018 Hinh anh

Trien khai d6i m6i moi truemg hinh: Bien ban Ph6 Khoa
1 - Cong sa hi~n d~i kiem tra ph\! trach Toan khoa

lam vi~c. - Xu6ng thlJc cua phong Xu6ng
hanh 58 Bao cao k~t qua thlJc hi~n 03/2018 08/2018 QTC8VC

& Baocao
t6ng k~t
cua Khoa.

2
Tiep t\!C thlJc hi~n dao t~o, boi - Nang cao nang Ke ho~ch boi dUOng tieng Anh 09/2017 10/2017 Ban ke
duang chufin h6a dQi ngii GV & IlJc ngo~i ngfr: 3 & chuyen mon nghi~p V\!. ho~ch dp
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Mftu 03/KHNH

THOIGIAN
THVCHJ.¥N MINH cHi NGUm

TT MVC TIEU Cll THE KPIs KE HO~CH THVC HJ.¥N (Than /nam) CHUNG THVc
BAT KET DlfKIEN D~O m~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
chuyen vien cua Khoa. luqt/HK. Khoa

- B6i du5ng ngAn Giay TruOng Toan khoa
h~n: 3 luqt/HK. TriSn khai cac ho~t dQng 11/2017 02/2018 chung Khoa

nh?n
Bao cao
t6ng kch,

Bao cao k~t qua & danh gia 03/2018 08/2018 danh gia
kern minh
chUng cfrp
Khoa.

III CONG TAc TUYEN SINH, DAo T~O, NGUm HQC

L?p ke ho~ch thlJc hi~n (theo 09/2017 . 10/2017 Ban ke
51Jchi d~o cua TruOng) ho~ch

CTDT trinh dQ Bien ban
T6 chuc tri~n khai 11/2017 07/2018 hQp BQd~i hQc h~ chinh

man.
Hoan thanh CTDT m6'i ap d\mg qui (l39TC) cua 3

CTDT
Pho khoa

3 TruOng1 vao nam hQc 2018-2019. nganh: KTGD;
hofm ph\l trach BQmanCNM; TKTT; CTDT trinh dQDH, h~ chinh
chinh cua DflOt~o

Quan trj NH & qui 3 ngfmh: KTGD; CNM &
07/2018 08/2018 3 nganh:DV an u6ng. TKTT ap d\lng vao nam hQc

KTGD;2018-2019.
CNM&
TKTT

2 ThlJc hi~n rna hinh dao t~o lien Duy tri rna hinh
L?p k~ ho~ch thlJc hi~n 09/2017 10/2017 Ban ke TruOng Pho khoa

k~t v6'i doanh nghi~p (HQc ky hqp tac dao ~o ho~ch ti~n Khoa phI,!trach
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M~u 03/KHNH

THOIGIAN
THlfCHq:N
(Than /nam)

BAT KET
DAu THUC
(5) (6)

TT MVC TIEU CV THE

(1) (2)
doanh nghi~p).

KPIs

(3)
SV ngimh CNM
v6'i Cong ty
OINSEN Vi~t
Nam &Congty
sAl GON Food.

KE HO~CH THlfC Hq:N

(4)

T6 chuc tri€n khai

Bao cao danh gia tinh tinh thlJc
hi~n

L?p k€ ho~ch thlJc hi~n

11/2017

07/2018

09/2017

07/2018

08/2018

10/2017

MINH
CHUNG
DlfK1EN

(7)
d(>trien
khai&
thlJc hi~n
Danh sach
SVtham
gia
Bao cao
danh gia
tinh hinh
thlJc hi~n

K€ ho~ch
t6 chuc.

cHi
D~O

(8)

NGtrm
THlfc
m~N

(9)
dao t~o &
TruOngBM

CNM

T6 chuc giangNang cao nang hJc ti€ng Anh cho
d~y b~ng ti€ng L?p k€ ho~ch giang d~ysinh vien. Anh cho 1-2 mon

3 TruOng
B(>mon

3 TruOng
B(>mon

TruOng
Khoa

Ph6 khoa
phI) trach
Bao t~o

Hinh anh
& bien
ban t6
chuc.

Bao cao
t6ng k€t &
danh gia
cfrpKhoa.

K€ ho~ch
10/2017 cua m6i

BM

07/2018

08/201803/2018

11/2017

09/2017

T6 chuc cac ho~t d(>ng

T6ng k€t va danh gia k€t qua
cac ho~t d(>ng

M6i B(>mon t6
chuc 1 chuang
trinh tuy€n d\lng
& 1 Seminars cho
SV / hQc kyo

T6 chuc cac chuang trinh giao
luu, tuy€n d\lng, Seminars,
workshops.

3

4
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Min 03/KHNH

THffiGlAN
THUCHIEN MINH cHi NGUm

TT MVC TIEU Cl) THE KPIs KIt HO~CH THVC H~N (Th~n /na~) CHUNG THVc
BAT KET DlfKIEN D~O m:E:N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
hQc/ BQ m6n/nam Tri€n khai giang d~y 11/2017 OS/2018 Bai giang

Bao cao
Bao cao t6ng k€t danh gia OS/2018 07/2018 t6ng k€t

clla Khoa

L~p k€ ho~ch thlJc hi~n 09/2017 10/2017 K€ ho~ch
bien so~n

Cac bien
ban

Ti€p tl)C hoan thi~n c6ng tac bien Bien so~n hofm t~t Tri€n khai thlJc hi~n 11/2017 07/2018 nghi~m Ph6 Khoa
GV tofm5 so~n giao trinh CTDT 150TC. them 3 giao trinh thu & phI) trach
Khoachuyen nganh. Giao trinh. dao t~o

Bao cao

T6ng k€t va danh gia k€t qua 03/2018 08/2018 t6ng k€t
tinh hinh
thlJChi~n.

K€ ho~ch
L~p k€ ho~ch t6 chuc HQi thao 09/2017 10/2017 t6 chuc

Nang cao y thuc til hQc clla sinh T6 chuc mQt HQi
HQi thao Ph6 khoa

6 phI) trach Tofm khoavien. thao cho SV. Hinh anh

Tri€n khai k€ ho~ch 1112017 07/2018 & Bien dao t~o
ban t6
chuc
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Mftu03/KHNH

THffiGIAN
THUCHIEN MINH CHi NGUm

TT MVc TIEU Cl) THE KPIs KE HO~CH THlfc H~N (Th~n /na~) CmJNG THlfc
BAT KET DlfKIEN D~O HI~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
Bao cao

T6ng k€t danh gia HQi thao. 07/2018 08/201.8 t6ng k€t
danh gia

IV CONG TAc NGHIEN CUu KHOA HQC vA QUAN H~ Qu6c TE

.L~p k€ h01;lchthlJc hi~n 09/2017 10/2017 L~p k€
h01;lch

T6 chuc, tri€n khai cac san cheri T6 chuc mQt san T6 chuc cac h01;ltdQng 11/2017 07/2018 Hinh anh

1 khoa hQc cho hQc sinh ph6 thong; cheri cho sinh h01;ltdQng. TruOng GV tm\n

sinh vien. vien. T6ng k€t Khoa Khoa

T6ng k€t vil danh gia k€t qua 07/2018 08/2018 danh gia
cac h01;ltdQng. tinh hinh

thlJc hi~n.

2 chuang trinh L~p k€ h01;lchthlJc hi~n 09/2017 10/2017 Ban k€

Duy tri cac chuang trinh giao luu, h01;lt dQng cua h01;lch
2 Khoa & k€t hqp T6 chuc cac h01;ltdQng 11/2017 07/2018

TruOng 3 TruOng
trao d6i van hoa & h6 trQ'dilo t1;lo. Hinh anh Khoa BQmonvai TruOng t6 Tong ket vil danh gia ket quachuc. cac h01;ltdQng 07/2018 08/2018

Gia tang s6 luqng bili bao cong b6 L~p k€ h01;lchthlJc hi~n 09/2017 10/2017 Bang k€
I bili bao trong h01;lch

3 qu6c t€ tren cac t1;lpchi khoa hQc nuac & 1 bili bao TruOng 3 TruOng

trong h~ th6ng lSI. HQi nghi Qu6c t€. Tri€n khai k€ h01;lch 11/2017 07/2018 Bili bao Khoa BQmon

T6ng k€t danh gia tinh tinh 07/2018 08/2018 Bao cao

~I
I

I
i
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M~u 03/KHNH

THOIGIAN
TmfCHIEN MINH cHi NGU<n

TT Ml)C TIEU CV THE KPls KE HO~CH THlfC Hn::N (Thin /na~) CmJNG THlfc
BAT KET DlfKIEN D~O HI:E:N
DAu THUC

(J) (2) (3) (4) (5) (6) (7) (8) (9)
thlJc hi~n. tong ket

V CONG TAc DAM BAo CHAT LU<}NG

Bim ke
L~p k€ hO<;lcht6 chuc 0912017 1012017 hO<;lchcua

3 BQ mon
Hinh anh

Nang cao chAt IUQ11ggiang d<;lYva Meli BM co 2 bu6i Trien khai k€ hO<;lch 11/2017 07/2018 & Bien TruOng 3 TruOng1 sinh hO<;lt hQc ban t6hi~u qua dao tc;to. thu~t/ hQc kyo chuc Khoa BQ mon

Bao cao

Bao cao t6ng k€t 07/2018 08/2018 t6ng k€t
danh gia
cuaBM
Bim ke

L~p cac k€ hO<;lchcfrn thi€t 0912017 1012017 hO<;lchcfrn

Ti€p tl,lc quan Iy cac qui trinh Meli BM co mot thi€t TruOng 3 TruOng2 cong vi~c theo tieu chu~n ISO. bQ h6 sa qmln Iy. Trien khai cac k€ hO<;lch 11/2017 07/2018 Cac bQ ho Khoa BQ monsa.

Bao cao t6ng k€t 0712018 08/2018 Bao cao
cfrn thi€t

VI CONG TAc TAl CHINH vA co so V~T CHAT
1

Duy tri quT hQc b6ng "TAm long Sat nh~p quT L~p k€ hO<;lchtrien khai
09/2017 10/2017 Ban k€ TruOng Chu tjch

vang" cua Khoa. "Khuy€n hQc" vao hO<;lch Khoa CD bQ ph~n
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M~u 03/KHNH

THOIGIAN
THlfcHIEN MINH cHi NGUOl

TT MVC TIEU ClJ mE KPIs KE HO~CH THlfC Hq:N (Th~n /na~) cHirNG THTfC
BAT KET Dlj'KIEN D~O HI~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)
-100% CBVC tham gia. quT "Tam long

T6 chuc thgc hi~n Bim ky
- Xem xet va h6 trq cho cac sinh vang" giao 11/2017 07/2018 nh~n h6

TruOng Khoa trq
vien c6 hoan canh kh6 khan, hQc quim ly.

T6ng k~t va danh gia k~t qua
t~p t6t. 07/2018 08/2018 Bao cao

thgc hi~n t6ng k~t

L~p k~ ho~ch t6 chuc ngay 08/17 & 9/17& Ban k~

Nang cao y thuc W giac Clla sinh T6 chuc ngay Chli "Chli nh~t xanh". 03/18 04/18 ho~ch
nh~t xanh: 1 lfrn/ Ph6 Khoa

2
vien, gift gin moi truOng nha HK; 80% sinh T6 chuc thgc hi~n 9/17 & 10/17& Hinh anh phI) trach Toan khoaXUOng "Xanh - S~ch - Dyp". vien tham gia. 3/18 04/18

XUOng
T6ng k~t va darih gia k~t qua

07/2018 08/2018 Bao cao
thgc hi~n t6ng k~t.

•••

Nguiri bien so~n
(Truimg aon vi hoijc ngum

aU(1cTruimg aon vi uy quyJn)

°ThS.ViiMinh H~nh'

86 hi~u: HD-CNM&IT-KHMTCL2017

Nguiri xem xet
(Truimg aon viJ

o ThS. vo Minh H~nh

Ll1n soat xet: 01

Nguiri phe duy~t
(BGH phl,J(rach aon viJ

o TbS. Trtio'ng Thi Hi~n 0
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